2016 LAW ENFORCEMENT EXECUTIVE
DEVELOPMENT CONFERENCE

Tuesday
12/6/16

8:00 am to 12:00 pm

Alaska Police Standards Council —
Regular Meeting
8 am to 10 am Executive Session
10 am to 12 pm General Session

Alaska Police Standards Council

Wednesday
12/7/16

7:00 am to 8:00 am

Kachemak Boardroom

AML-JIA members meeting
(Breakfast provided)

8:00 am to 12:00 pm

Using Risk-Based Alternatives to
Reduce Arrests and Improve Officer

and Community Safety
Captain Dan Bresina, Eau Claire WI
Greg Frost, Civil Citation Network

Thursday
12/8/16

8:00 am to 12:00 am

FBI Introduction

SAC Marlin Ritzman

FBI Civil Rights and Police

SSA Donald Peterson

FBI Joint Terrorism Task Force
SSA Kevin Ellsworth

Friday
12/9/16

8:00 am to 12:00 pm

Bulletproof Leadership
Ron Glidden

12:00 pm to 1:30 pm

LUNCH
(SEACAD meeting during lunch break)

12:00 pm to 1:00 pm
LUNCH on your own

11:30 am to 1:00 pm
WPA Meeting /Lunch @China Lights

12:00 pm to 1:00 pm
LUNCH on your own

12:00 pm to 1:00 pm
LUNCH on your own

1:30 pm to 3:00 pm

Alaska Association of Chiefs of Police

3:00 pm to 4:00 pm

FBINAA Chapter Meeting

1:00 pm to 3:00 pm

SB 91 Effects
John Skidmore

3:00 pm to 5:00 pm

SB 91 Dialogue with Justice
Commission (tentative)

1:00 pm to 5:00pm

Social Media
Lt. Kris Sell, Juneau Police Dept

6:00 pm to 9:00pm
Conference Buffet Banquet

Family event, Theme is Hawaiian

1:00 pm to 5:00pm

Life After Law Enforcement

Al Malinchak: Who you are is NOT
who you will be: Public to Private
Career Transition Considerations.

Sponsored by AACOP, WPA, FBI NAA Alaska Chapter, and APSC.

*All meetings/presentations will be held in the Chesloknu Conference Room unless otherwise noted

Wednesday Morning

Captain Dan Bresina, Eau Claire WI Police Department is Undersheriff and Captain of Field Services, began his law enforcement
career in 1992 with the Augusta Police Department in Augusta, WI. During his tenure with the police department he served as a line
officer, sergeant and interim police chief. In 1998 Sheriff Ron Cramer hired Captain Bresina as a Sergeant in the Eau Claire County
Jail. In 2002 he was promoted to Jail Captain and served on many county committees such as Drug Court Team Member, Day Report
Center, and the Eau Claire County Justice Center Building Project Committees. In 2010 he was appointed as Undersheriff and
assumed the duties as Field Services Captain with responsibilities for the Patrol, Detective, and West Central Drug Task Force. He
continues to serve on many committees including mental health services and local and state committees for Evidence Based
Decision Making in our justice system. Captain Bresina has a degree in Police Science and is a graduate of the FBI National Academy
in Quantico Virginia. Captain Bresina is committed to serving the residents of Eau Claire County with a commitment of maintaining
professional, ethical and sound law enforcement services to the community.

Greg Frost, President of the Civil Citation Network and retired Admin Bureau Director with the Tallahassee (FL) Police Department.
Greg Frost recently retired from the Tallahassee Police Department after a 30 year career working in law enforcement agencies in
both sworn and senior administrative positions. He brings a unique perspective to law enforcement and criminal justice having
spent the majority of his career in the area of research, policy, and program implementation. His work has involved diverse areas
such as nuclear security, counter-terrorism, strategic crime analysis, domestic violence, mental health courts, law enforcement
technologies, and public safety policy development. As a researcher and writer, Mr. Frost has published articles and book chapters




on numerous criminal justice related topics. He currently serves the criminal justice community as president of the Civil Citation
Network and is a staunch advocate for effective reforms within the criminal justice system.

Wednesday Afternoon

John Skidmore, Department of Law Division Director

Community Policing: Fairbanks Chief Randall Aragon has 37 years civilian law enforcement experience, 27 as a Police Chief in five (5)
states and has a MA Degree in Management from Webster University, and graduated from F.B.I. National Academy 168th Session.
He is a retired Lieutenant Colonel, South Carolina Army National Guard. He was appointed to Arkansas’s Governor’s task Force of
Racial Profiling board. He has been a management consultant and criminal justice advisor for numerous municipalities, police
agencies, and educational institutions and authored numerous police management articles. Chief Aragon has served as an adjunct
Professor at eleven colleges. He served as President for the Rotary Club of the Mainland in Texas. He currently serves on the Boards
of the Fairbanks North Star Youth Court, the Literacy Council of Alaska, the Boys & Girls Club of Fairbanks, the Fairbanks
Neighborhood Housing, Inc., and No Limits.

Thursday morning

FBI Introduction: SAC Marlin Ritzman
FBI Civil Rights and Police: SSA Donald Peterson, Civil Right Unit, FBIHQ Washington DC
FBI Joint Terrorism Task Force Overview: SSA Kevin Ellsworth

Thursday Afternoon

For nearly 13 years, Lynn Hightower served as Communications Director and Public Information Officer for the Boise Police
Department, the largest police department in the state of Idaho. She provided message coordination, analyses, relationship-building
and strategic public and media communications support for department programs and operations. Lynn managed department
messaging during numerous major criminal investigations and during times of public questioning of department tactics, successfully
maneuvering the messaging to provide information while building trust and confidence in officers. She directed daily media
relations, public information and public outreach functions via traditional and social media and often acted as public spokesperson
for the police department. She planned and coordinated events such as press conferences, department awards, citizen and
employee recognition, and created and implemented department sponsored public education campaigns on safety issues including
traffic safety, crime prevention and substance abuse. Lynn was a founding blogger for the International Association of Chiefs of
Police (IACP) Center for Social Media. Lynn's blogs focused on content to create meaningful connections promoting public safety.
She’s instructed emergency response organizations nationwide in best practices in media relations and public communications and
outreach. Prior to joining Boise Police in 2003, Lynn spent 17 years in television as a news director and an award winning reporter,
anchor and producer. Lynn feels blessed to have lived in Boise since 1990. She and her husband, Don have three children. They enjoy
all things outdoors including hiking, biking, and horseback riding.

Bulletproof Leadership

Ron Glidden is a retired police chief with over 26 years of law enforcement experience (the last 17 as chief), and has a master's
degree in criminal justice. He has authored three books including his latest, 52 Bulletproof Leadership Tips. In 2011, Ron began
working with public safety and municipal leadership teams to help them develop strategies to improve employee performance.
Since then, he’s traveled the country training leaders while listening to their most common problems, and their most effective
solutions. With this collective experience, Ron provides an inspirational, useful and memorable experience for his audiences. His
practical solutions to common employee problems have established his reputation as The Employee Performance Specialist. His
presentations are delivered with a good dose of humor, as well as stories from the heart to entertain his audiences while providing
them with leadership strategies that really work.

Life After Law Enforcement

Alan A. Malinchak is the CEO of Eclat Transitions LLC — providing consulting services and subject matter expertise on public, law
enforcement and military to private sector career transitioning to individuals, groups, government agencies and military branches.
Our services include a (1) eTransition Guidebook, (2) Resume Transformation, (3) Counseling/Coaching and Guidance during your
transitional timeframe, (4) seminars, (5) workshops and (6) keynote speaking engagements. Eclat Transitions LLC is a certified and
verified (cVe) Service Disabled Veteran Owned Small Business (SDVOSB). Al has over 35 years of professional experience in
government, industry, and academics including being a retired FBI Special Agent (1984-2004) and a U.S. Navy Veteran (DAV:1969-
1973). Al can be reached at Al@eclat-t.com or contact him through LinkedIn.



