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STATE OF ALASKA 
Alaska Police Standards Council 

 
Minutes of the 111th Regular Meeting 

December 4, 2012 
Anchorage, Alaska 

 
 
CALL TO ORDER AND ROLL CALL: 
 
Chairman Sheldon Schmitt called the Regular Meeting of the Alaska Police 
Standards Council to order on December 4, 2012. Chairman Schmitt 
conducted a roll call as follows: 

 
APSC Members Present: 
 
Chairman Sheldon Schmitt, Chief, Sitka PD 
Vice Chairman Bernie Troglio, Prob. Officer IV DOC 
Terry Vrabec, Deputy Commissioner, DPS 
Joseph Schmidt, Commissioner, DOC 
Mark Mew, Chief, Anchorage PD 
Jamie Sunderland, Chief, Unalaska PD 
Gus Sandahl, Chief, Kenai PD 
Ron Taylor, Deputy Commissioner, DOC 
Freddie Wells, Jr., Sergeant, AST 
Bob Kean, Public Member 
Rebecca Hamon, Public Member 
Brad Reich, Public Member 
 
APSC Members Absent: 
 
Richard Burton, Public Member 
 
 
APSC Administrative Staff Present: 
 
Kelly Alzaharna, Executive Director 
Tracy Wiard, Office Assistant II 
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Department of Law Representative Present: 
 
John Skidmore, Chief Assistant Attorney General 
 
 
AUDIENCE INTRODUCTIONS: 
 
Members of the audience introduced themselves. 
 
Public Present: 
 
Cheri Cadiente  John Locking  Louis Tiner 
John Papasodora Kalie Klaysmat  Steve DeLand 
Brad Johnson  Angela Long  Mark Haglin 
Brooke Holder  Shirley Coté  R.J. Ely 
Josh Dossett  John Novak  Kalie Bell 
Page Decker  Kathy Griffiths  Shayne LaCroix 
Tom Clemons  Bob Griffiths  Jon Owen 
Chris Sell   Dave Ross   Chad Rathbun 
Brad Munn   Doug McCloskey  Steve Dutra 
Bob Beasley  Kelly Swihart  Debbie Munoz 
 
 
 
APPROVAL OF MINUTES: 
 
It was moved and seconded to approve the minutes of the May 21, 2012, 
meeting.  The motion carried. 

 

EXECUTIVE SESSION REPORT: 

Chairman Schmitt gave the Executive Session report as follows: 

Jason Joel:  The council moved to accept surrender of his certificate.   
John Havard:  The council voted to move forward with the revocation 
process. 
Steven Raybender:  The council voted to move forward with the 
revocation process. 
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Troy Wilson:  The council voted to move forward with the revocation 
process. 
Matthew Williams:  The council voted to move forward with the revocation 
process. 
Kevin Pridmore:  The council voted to move forward with the revocation 
process. 
Steven Much:  The council voted to move forward with the revocation 
process. 
Michelle Edlin:  The council voted to move forward with the revocation 
process. 
Dean Whistler:  The council voted to move forward with the revocation 
process. 
Jeremy Hoffman:  The council voted to move forward with the revocation 
process. 
Kimery Spalding:  The council voted to move forward with the revocation 
process. 
William Dooley:  The council voted to move forward with the revocation 
process. 
John Gresham:  The council voted to move forward with the revocation 
process. 
Travis Schiaffo:  The council voted to move forward with the revocation 
process. 
Jose Gutierrez:  The council voted to move forward with the revocation 
process. 
Richard Degenhardt:  The council voted to move forward with the 
revocation process. 
 

CORRESPONDENCE/AGENDA CHANGES: 

There are no agenda changes or correspondence to come before the 
council. 

 

REPORTS: 

Chairman Schmitt asked Executive Director Alzaharna to give the 
Executive Director’s report. 
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Executive Director Report: 

Executive Director Alzaharna reported that she, Chairman Schmitt, and 
Council Member Dick Burton had a meeting with PSEA in September 
regarding Senate Bill 198 and House Bill 351.  PSEA is trying to move 
these bills forward in the legislature, and, if passed, they would significantly 
impact the council’s capability in taking action regarding officers.   

PSEA’s concerns were heard, and although APSC doesn’t agree with 
some of them, it was agreed it would be desirable to work together in 
moving forward.  One of the issues discussed was identifying a list of 
offenses for which a suspension of certificate, not just a revocation, would 
be an option.  Other issues included the definitions of “moral character” and 
“moral turpitude,” investigative polygraphs, and signed releases of 
information by officers before their pictures could be published by the police 
department.  It is expected that further discussions on these and other 
topics between PSEA and representatives of APSC will occur. 

Chairman Schmitt noted that during the meeting with PSEA and APSC 
representatives, it became clear that APSC’s regulations were dated, some 
not having been reviewed for 30 to 40 years.  Chairman Schmitt proposed 
that APSC conduct a review of the regulations to ensure that they are 
accurate and reflect current practices. 

It was moved and seconded that APSC move forward with a review of the 
regulations.  Discussion followed concerning the mechanism of the review, 
whether it should be conducted by a committee, the need for legal review, 
and the need for public notice.  The motion carried. 

Continuing with her report, Executive Director Alzaharna noted that APSC 
is purchasing a new tracking database for employees.  After a thorough 
review by herself and Ms. Wiard, Ms. Alzaharna reported that the ACADIS 
program by Envisage Technologies was designed specifically for POST-
type agencies and is getting rave reviews by the state and federal agencies 
using it.  The employee-tracking database module will be the first one 
purchased.  Other modules are available, including ones that track officer 
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training.  It is expected that the employee-tracking database module will be 
up and running hopefully by the end of February.   

Continuing with her report, Ms. Alzaharna noted that there are two APSC 
positions vacant.  Interviews are in progress for the training coordinator 
position and it is expected to be filled by year-end.  As soon as that position 
is filled, the secretary position will be posted.   

Ms. Alzaharna reported that for fiscal year 2012, all funds allocated to 
APSC were spent.  In the past, APSC has been allowed a $125,000 
carryover but with a cap in place on what APSC was allowed to spend.  
Anything over that cap is turned back in to the general fund.  The Director 
of Administrative Services for DPS requested that the cap for APSC be 
removed, and that request was granted beginning with fiscal year 2014. 

Ms. Alzaharna requested the council consider the possibility of having 
quarterly meetings.  The current schedule of two meetings a year often 
doesn’t provide adequate time to review cases presented to the council.  In 
addition, more time will be needed for regulation review.  Ms. Alzaharna 
proposed the additional two meetings be conducted by teleconference. 

Ms. Alzaharna then updated the attendees regarding the conference 
schedule. 

Citizenship update: 

John Skidmore reported that the citizenship matter was a change in 
regulation.  With the overall review of regulations, citizenship will be 
incorporated into that. 

Chairman Report: 

Chairman Schmitt thanked Executive Director Alzaharna and Ms. Wiard for 
their work on outstanding cases and also in organizing the APSC 
conferences. 

Chairman Schmitt noted there is a new law enforcement program being 
developed by the University of Alaska Southeast.  It will be available online 
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as a continuing education offering as part of an AA program.  It is projected 
to be available in the fall of 2013 and is designed to integrate with the 
University of Alaska four-year program both in Anchorage and in Fairbanks. 

 

PERSONS TO BE HEARD AND COUNCIL COMMENTS: 

Public Member Reich asked the council to recognize the outstanding efforts 
of the SRT team that assisted in Kiana regarding a fugitive.  He also 
thanked Executive Director Alzaharna and Ms. Wiard for their assistance in 
getting him the meeting materials last night. 

Chief Mew welcomed everyone to Anchorage, noting that if there is any 
assistance the Anchorage Police Department can provide, to please give 
them a call. 

 

 

 

NEW BUSINESS: 

Executive Director Alzaharna suggested the council consider issuing iPads 
to council members or to consider some other electronic method if making 
meeting materials easily available and saving on printing/mailing costs.  
Discussion followed regarding issuing iPads and available alternatives, and 
Chairman Schmitt directed Ms. Alzaharna to explore electronic distribution 
options. 

Ms. Alzaharna announced that the minutes of the May 21, 2012, APSC 
meeting are posted on the APCS website, and the minutes of this and 
future meetings will be posted there as well. 

 

NEXT MEETING DATE: 
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The next regularly scheduled APSC meeting will be held May 20, 2013, in 
Kenai, Alaska. 

ADJOURNMENT: 

Chairman Schmitt asked for a motion to adjourn. 

The motion was made and seconded.  The motion carried. 

The meeting was adjourned. 

 


