State of Alaska
Division of Fire and Life Safety
TRAINING AND EDUCATION BUREAU

Cany gy

NFA (F0803): Leadership | for Fire and EMS:
Strateqies for Company Success

Dates: November 12 — 13, 2016
Time: 9AM-5PM
Location: Chugiak Volunteer Fire and Rescue

14080 Old Glenn Hwy, Eagle River, Alaska

COURSE DESCRIPTION:

This two-day course presents the Company Officer (CO) with the basic leadership skills and tools
needed to perform effectively in the fire service environment. The course includes techniques and
approaches to problem-solving, ways to identify and assess the needs of the CO’s subordinates,
methods for running meetings effectively in the fire service environment, and decision-making
skills for the CO.

Target Audience: Line fire officers, unit commanders or program supervisors; fire or rescue
personnel due for promotion/appointment to officer rank or supervisory position within six
months; training officers, staff administrative officers of fire and rescue organizations.

STUDENT RESPONSIBILITIES:

Each student needs to obtain a Student Identification Number (SID) prior to attending a NFA
course. Please follow the link for more information on obtaining your Student Identification
Number (SID). http://www.usfa.fema.gov/nfa/about/attend/ftin.shtm

The student or his/her sponsoring agency is responsible for all costs for transportation, food, and
lodging. 100% attendance and participation is required.

CLASS SIZE: 25

INSTRUCTOR: Ogden Clark

STUDENT TUITION: No Cost

REGISTRATION DEADLINE: October 28, 2016

Please fill out the course registration form and fax to 907-269-0102, or email to Jan Mitchell at
Jan.Mitchell@Alaska.gov. Please call the TEB office at 907-269-5789 with questions or
concerns.
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