
The Supervisor Leadership Institute (SLI) is part one of the three-step leadership series that makes up 
the FBI-LEEDA Trilogy.  While targeted to first-line supervisors, the SLI course is suitable for all police 
leaders – sworn and civilian. SLI students will be engaged in such topics as credibility, discipline, liability, 
overcoming team dysfunction, and leadership styles. 

FBI-LEEDA instructors are current or former command-level law enforcement leaders who have not only 
extensive leadership experience, but a passion for teaching.  

The following is a basic outline of what is covered in the Supervisor Leadership Institute: 

Module 1 – Introduction 
• Mindset of a leader  
• The leadership process  
• Leadership styles  
• Generational effects on leadership  
• Change in a police organization  
• Leadership as a lifestyle  
• Cultivating future leaders  

Module 2 – Credibility 
• Leadership and credibility  
• Character and  interpersonal interactions 
• Authentic leadership  
• Leadership styles  
• Credibility in relationships  
• Character traits  
• Maintaining credibility  

Module 3 – Discipline 
• Types of discipline 
• Trends in discipline  
• Models of police discipline 
• Educational-based discipline  

Module 4 – Liability 
• Introduction to liability  
• Vicarious liability  
• Civil Litigation Venues – state and federal  
• Deliberate indifference  
• Negligence 
• Preventing department violations/liability  

Module 5 – Dysfunctions of a Team 
• Methods of alleviating team dysfunction 

Module 6 – DISC 
• Personal leadership style evaluation 

 


