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TODAY

•  purpose of evaluation

•  keeping things feasible

•  using and sharing your 
findings



WHERE IS 
YOUR DATA??

the question we all dread



WHY IS THIS QUESTION 
HARD TO ANSWER?

What has been the 
impact of your 

prevention 
programming?



Evaluation Capacity 
Grows



POLL:
���

What’s your 
evaluation capacity?



WHY EVALUATE?



WHEN DO YOU EVALUATE?



EVALUATION 
IS PLANNING

avoid THIS



EVALUATION TAKES 
TIME,���
���

 AND SAVES YOU 
TIME



USE 
EVERYTHING

plan everything



LESSONS 
FROM 

JUNEAU

Ati Nasiah



Men & Boys



Primary Prevention-  
stopping violence before it 

ever starts 
Early 

Intervention

Response

Primary 
Prevention



LOGIC MODEL
PPO 1: Increase the percent of community member reports of a community climate in Juneau that consists of healthy masculinity and zero tolerance for violence against women and girls to 20% by March 2018. 

(Community climate of healthy masculinity) 
Resources/ Inputs Strategies/ Activities Outputs Short Term Outcomes 

(within 1 year) 
Intermediate Outcomes

(within 3 years) 
Long Term Impacts ���

(beyond 3 years; not always 
measureable) 

Sustain male employee 
(male champion) to provide 
technical assistance to men 

implementing programs
 

Funds:  for male position, 
professional training, 
curricula, professional 

trainings, media campaign 
etc.
 

Male coaches
 

School partnerships
 

Staff at AWARE coordinate 
local AMCR activities 

 
Funds for AMCR curricula, 
social norms campaign etc.

 
Male/Youth leaders

 
Evaluation tools for all 

activities/ strategies
  

Coaching Boys Into 
Men (CBIM)

 
Social Norms 

Campaign
 

AMCR/ COMPASS
 
 
 
 
 
  

Coaches Training
 

Curricula/ program materials/ 
program starter kits

 
Local supplemental materials: CBIM 
brochure, 3 supplemental trainings, 

social norms materials
 

Training for Men
 

Social Norms Campaign (brochure, 
poster, web, twitter, tv, radio, bus, 

movie screens, newspaper)
 
 

AMCR website / online discussion 
resources 

1.1 By the end of one season, at least 90% 
of CBIM participants have improved 

recognition of abusive behavior (pre-post 
survey)
 

1.2 By the end of one season, at least 90% 
of CBIM participants have improved 

intentions to intervene when witnessing 
abusive behaviors (pre-post survey)

 
1.3 After participating in CBIM/COMPASS/
AMCR, the majority (>50%) of boys who 
participated will report that they engaged 

in meaningful dialogue about gender equity 
or healthy masculinity (measured by post 

surveys)
  

1.4 The majority of CBIM 
participants have increased self-

reported positive bystander 
intervention

 
 

1.5 The majority of boys who 
participated in school based 

prevention programing will report 
that their peers hold gender 

equitable attitudes
  

1.6 Reduced self-reported abuse 
perpetration 

 
1.7 Juneau’s community climate is one 

of healthy masculinity and zero 
tolerance for violence against women 

and girls
 
 
 
  

 
 

[1] Participants may include: Boys’ HS Varsity and JV basketball at JDHS and TMHS, and boys’ basketball at Floyd Dreyden, etc. 
[2] Participants may include: Boys’ HS Varsity and JV basketball at JDHS and TMHS, and boys’ basketball at Floyd Dreyden, etc. 



EXAMPLE 
PROCESS 

EVALUATIO
N TOOL



EXAMPLE OUTCOME 
EVALUATION TOOL 	   Yes, my coach 

talked to us about 
this.	  

No, my coach didn’t 
talk to us about this.	  

I wasn’t on a sport team in the 
past 3 months.	  

Being respectful towards 
women and girls.	   О	   О	   О	  

Stopping kids from doing 
harmful or violent things 
towards a girl or girls.	  

О	   О	   О	  

Healthy ways to be a man.	   О	   О	   О	  
Respect for all individuals, 
groups or subcultures in my 
school.	  

О	   О	   О	  

 
Check ONE for each question	  

Not 
abusive	  

A little 
abusive	  

Somewhat 
abusive	  

Very 
abusive	  

Extremely 
abusive	  

a)  Name calling or insulting them.	   О	   О	   О	   О	   О	  
a)  Telling them they’re ugly or stupid.	   О	   О	   О	   О	   О	  
a)  Making fun of them in front of other people.	   О	   О	   О	   О	   О	  
a)  Telling them what to do all the time.	   О	   О	   О	   О	   О	  
a)  Telling them which friends they can and can't see or 

talk to.	   О	   О	   О	   О	   О	  

a)  Pressuring them not to break up with them.	   О	   О	   О	   О	   О	  
a)  Not listening to what they have to say.	   О	   О	   О	   О	   О	  
Please rate each of the following actions towards a girlfriend 
or boyfriend as not abusive, a little abusive, very abusive or 
extremely abusive. Check ONE for each question	  

Not 
abusive	  

A little 
abusive	  

Somewhat 
abusive	  

Very 
abusive	  

Extremely 
abusive	  

a)  Trying to convince them to have sex.	   О	   О	   О	   О	   О	  
a)  Preventing them from leaving a room.	   О	   О	   О	   О	   О	  
a)  Keeping tabs on them or spying on them.	   О	   О	   О	   О	   О	  
a)  Being physically or sexually intimate with a girl 

without asking her if she wants to.	   О	   О	   О	   О	   О	  

a)  Constantly contacting them via cell phone, email, IM, 
Facebook, or text to find out who they are with, 
where they are, and what they are doing.	  

О	   О	   О	   О	   О	  

a)  Threatening to hit them.	   О	   О	   О	   О	   О	  
a)  Forcing them to have sex.	   О	   О	   О	   О	   О	  



Use everything
plan everything











Collaboration 
Successes



LESSONS 
FROM 
SITKA

Elena Gustafson



GOTR RAW 
DATA…









•  Stats Pre Post

•  In the last week, besides GOTR and PE, how many times did you do sports, dance, or play games in which you were very active?

•  6 times or more: 40% 6 times or more: 54%

•  It’s important for girls to do well in school

•  Strongly agree: 56% Strongly agree: 68%

•  Girls can be good leaders

•  Strongly agree: 72% Strongly agree: 86%

•  I know how to deal with uncomfortable feelings in a healthy way

•  Strongly agree: 45% Strongly agree: 67%

•  I think I can make my community a better place

•  Strongly agree: 59% Strongly agree: 73%

•  I am beautiful just the way I am

•  Strongly agree: 62% Strongly agree: 70%

•  I can do things as well as most people

•  Strongly agree: 37% Strongly agree: 63%

•  I take a positive attitude towards myself

•  Strongly agree: 53% Strongly agree: 67%

•  I have a lot to be proud of

•  Strongly agree: 71% Strongly agree: 81%





Where did we pull quotes from?
Coach daily process evaluation forms

Participant Exit Questions (warm-up activity in final lesson)
Various lesson activities

PSA recordings
Parent Survey
Coach Survey



A strong 
woman is: 



PARENTS & 
COACHES



GOTR Parent Evaluation
Overview:
•  After the 2014 GOTR season, a phone survey was conducted with parents of program participants. Parent/guardian 

names were drawn randomly to achieve the goal of eight complete surveys.  In addition to contact with those 8 
parents, phone calls were attempted with other parents with the result of 2 not interested, 6 no response/no working 
phone, and 11 messages. The survey aimed to assess the efficacy of the parent outreach efforts this season; learn more 
from participating families about their views of the program; gauge how parents see the program impacting their 
daughters; and find out what we can do to improve the program in future years.

 
Key Points:
•  From the phone survey, it appears our parent outreach efforts were mostly successful.  Most parents remember 

receiving the parent guide and newsletters, and overall found them helpful to very helpful. Half of the respondents 
talked with their daughter about GOTR after each practice, and all of the parents found the conversation starters 
helpful.  

•  All parents agreed GOTR was a valuable experience for their daughter. When asked whether they had seen changes 
related to “self-confidence and self-esteem, ability to relate with peers, and ability to communicate with friends and 
family” over the season, all parents answered in the affirmative or neutrally.  

•  Parents were all enthusiastic about the 5K, especially the support from running buddies, the positivity of the event, and 
the fact that all girls were winners and were supported. 

 
Suggestions:
•  Parents were asked for ideas to facilitate increased parent involvement in the program
•  Open house before registration for families unfamiliar with the program.
•  Part of the newsletter for girls, eg “Hey girls—don’t forget to tell your family this!”
•  Special event mid-season with the parents, eg coming to practice, fundraiser, activity gathering
•  Parent 5K training info, for those who want to run with daughter
 
Quotes
•  Every time when she came home that’s all she would talk about, so happy and positive!
•   I like that GOTR fosters friendships and it does help with self-confidence and gives them reminders about what 

appropriate peer interactions should be like.  I love that GOTR deals with both physical and emotional well-being.

















THANK YOU!

Join us on June 4, 2015 for our next webinar:

Organizational Improvements ���
to Support Community Prevention


