
State of Alaska 
Training and Education Bureau 

And 
The National Fire Academy 

Present 

 LEADERSHIP I 
Strategies for Company Success 

February 13-14, 2016 
 

9:00 a.m. – 5:00 p.m. 
 

Bethel Fire Department 
320 Chief Eddie Hoffman Highway 

Bethel, Alaska 99559-1388 
 

Phone (907) 543-2131 
Local Contact: Captain Daron Solesbee 

 
DESCRIPTION: 
This 2-day course presents the company officer with the basic leadership skills and 
tools needed to perform effectively in the fire service environment. The course 
includes techniques and approaches to problem-solving, ways to identify and assess 
the needs of the company officer's subordinates, methods for running meetings 
effectively in the fire service environment, and decision making skills for the 
company officer. 
 
TARGET AUDIENCE: 
Line fire officers, unit commanders or program supervisors; fire or rescue personnel due for 
promotion/appointment to officer rank or supervisory position within 6 months; training officers, 
staff or administrative officers of fire and rescue organizations.  
  
NOTE:    The Training and Education Bureau is mandated by the NFA to send a class roster 40 
days prior to the class to avoid cancellation.  Please submit registrations to TEB by December 
31st.  Please fax to (907) 465-5521, or email form to Todd.Kollar@alaska.gov  
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