[bookmark: _Hlk143509318][bookmark: _Hlk157513900][bookmark: _Hlk146290600]Alaska Fire Standards Council Spring Meeting
Agenda for February 4, 2024, at 9:00 am
On-site Council Meeting
Baranof Hotel Juneau
127 N Franklin St, Juneau, AK 99801
Zoom Participation Information
https://us06web.zoom.us/j/81350823231, Meeting ID: 781 654 0128


1. [bookmark: _Hlk146286003][bookmark: _Hlk146290071]Call to Order - 0901

2. Roll Call  

	Bones, Tyler (Fairbanks) Public/Over 2500 Residents – Present

	Maas, Brian (Fairbanks) Fire Fighter/Alaska State Firefighters Association – Present

	Grimes, Daniel (Soldotna) Chair, Fire Chief’s Association – Present

	Knowlton, Kevin (Nome) Volunteer Fire Fighter/Over 2500 Residents – Present

	Mathis, Robert (Anchor Point) Volunteer Fire Fighter/Under 2500 Residents Present

	Long, Brian (Juneau) Chief Admin Officer/Fire Chief/paid staff – Present

	McMichael, Virginia (Chugiak) Fire Fighter Representative – Present

	Sprehe, Dorianne (Wrangell) Vice Chair, Public/Under 2500 Residents – Present

	Simonds, Benjamin (Anchorage) Alaska Professional FF Association – Present	

	Nakano, Lloyd (Anchorage) State Fire Marshal/Designee – Present

	Stephanie Parker (Anchorage) AFSC Administrative Certification Clerk – Present


3. Visitor Recognition

	Chief, Eric Shultz, Kachemak Emergency Services


4. Approval of Agenda 

	Grimes- approval of agenda
	Knowlton- Second
	Grimes any discussion -none 
	Approved


5. Approval of Minutes 

Grimes- Move to approve. 
Knowlton- Second
	Grimes discussion -none
Approved





6. [bookmark: _Hlk143505426]Technical Advisory Committee- Progress Reports
[bookmark: _Hlk143504151]
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NFPA 472/1072: Haz Mat – Tyler Bones

Grimes- Able to pull committee to help with IFSAC review, ready to do next NFPA, not sure how this happens now, waiting on word to go. Adopted 470
	Graham- 470 was adopted, and Stephanie is getting people together.
	Grimes- Thank you

NFPA 1001: Fire Fighter – Rocky Jones

Graham- Rocky is out, FFI is working, working on 1010 update assuming it is ready, video conf, since Jan 8th, getting ready to move into FFII, hoping to move to FFII. Looking for feedback from anyone who has it.
	Grimes- Let the record show we got a note from Rocky
Knowlton- His department is using addition 7, does that coincide with what is needing to be covered?
	Graham– ProBoard says a new addition will be coming out in fall


NFPA 1002: Driver Operator – Todd Russell

	Russell- Reviewing skill sheets, reviewing 1010

NFPA 1003: Airport Firefighter – Darcey Perry

Graham- Written report from Darcey, No current active work being done, last done in 2019, looking to see what 1010 changes happened and will make changes


NFPA 1005: Marine FF for Land Based Firefighter – Rob Mathis

Mathis- 1005 we haven’t been able to meet yet, but spoke with Jarvis, but not sure what was coming, waiting, was supposed to go to state awareness for state, once adopted they will look what need to be done to go to Marine. Understood they must be FFII, if we keep this split, it will allow those who can’t become FFII, can still do it.
	Grimes- Clarify this statement.
	Mathis- Marine Dock can be FFI, 1010 req’s FFII
	Grimes- No awareness level in 1010?
	Mathis- State only certification
Grimes- Copy, if you could make a motion regarding splitting standard into two levels after adoption of overall standard is approved so we can decide what is taught, where it is coming from
	Mathis- I believe it is in the standard but buried.
	Grimes- any other questions

NFPA 1006: Technical Rescuer – Don Werhonig

	Werhonig- online
	Werhonig- same status, waiting on work packet from BFAST, waiting and on hold


NFPA 1021: Fire Officer – Dan Grimes

Grimes- this was led by Alex Boyd, steeped down this fall, there has been no movement, this is on me, was waiting on the standard specific workshops to be scheduled: Hearing from Colt that we can do them online at any time as long as we coordinate with the office, will speed this up. 


NFPA 1033: Fire Investigator – Bryan Crisp
	Crisp- online
Crisp- nothing changed 1033, Aug last year, pushing the arson assoc. to move on ProBoard certs, waiting on documents from BFAST, spoke with Lisa in January and said we are waiting on ProBoard, but waiting on HAZMAT/FFI


NFPA 1035: Fire Life Safety Educator/YFSI – Kyle Green

	Green- online
Green- 1030 updated fall, AFSC approved, to consolidate 1030, need to update this on AFSC, will be completed by March to the IFSTA standard, discuss how to roll out training and updates, would like IFSAC / ProBoard seal and waiting on AFSC to sort this out, folks have been asking for YFS, waiting on this want to do it the right way due to needing more than just the fire service, hoping by fall
Graham- submitting for an IFSAC seal, once we have skill sheets and test bank/matrix submitted, then we can request a seal, usually 2-5 weeks for approval for IFSAC


[bookmark: _Hlk144123404]NFPA 1041: Fire & Emergency Services Instructor – Dan Grimes

Grimes- 1041 would normally be up this year for the new standard, it is slipping a cycle, but we are still good to go for 2019 edition. FESI I is complete, we are waiting for formatting and test bank for both FESI-I and II
	Graham- will need to look into this


NFPA 1041: Live Fire Technician – Jason Buist

	Grimes- Buist is not online nor submitted anything
Grimes- I will speak for Jason, most of the work has been grabbed from other groups like Alabama Fire College, we just need to look it over and confirm correlation sheets, and it should be able to be moved forward. Colt please let me know if we need to intervene to help prioritize, because this is a MUST


NFPA 1407: AK Rapid Intervention Technician – Dan Grimes

Grimes- a new standard will be in 2025 and I have worked through a lot of the Skill sheets, minimal changes, would like to meet with committee members and update these changes, the big push from 2014, there are 18 skill sheets for RIT, would like to make it flow better and shorten it.


NFPA 1521: Fire Department Safety Officer – Tyler Bones

	Bones- got this in the Fall, need committee members, 



AK Rural Fire Protection Specialist – Ben Knowles

	McMichaels- meeting in March to go over test bank


7. Administrator’s Report 

Graham- there was 3 vacant seats, Brian Maas took a seat, two seats left, have not heard from boards and commission, active membership, need to send letters and plaques for those who left. 
Projected physical carry over for 2025 is much less than it was expected to be, we approved the CO training, and additional testing, 

	Grimes- I applaud you doing this looks like we used the money wisely but let’s use this
	Simonds- AFSC funding, is it straight appropriation.
	Nakano – unrestricted General funds 

Graham- current events, all positions filled, Michel and Denisse are doing great with receipts, good flow in the office getting out tests and grading, passed all IFSAC audit process, waiting on ProBoard. Currently finalizing the ProBoard paperwork, they plan to visit in May. Lisa has been doing zoom for FFI, Stephanie has been working on Hazmat. Formatting for skill sheets there will be an update as ProBoard wants a rubric format, IFSAC will follow behind shortly, we are currently working on the hazmat awareness ones. Any questions? 




8. Public Comment Period

	INPERSON nothing


ONLINE

Kyle Green- express thank you to Colt and Viriginia for their help. Wants clarification who is the AHJ?
	Grimes- Graham we need to get together and get this defined
	Scott Ellis- Willing to help out however I can






9. Association Reports
a. Alaska Fire Chief’s Association

Grimes- No formal report from chiefs’ association. But remain supportive, and want to see the AFSC staffed appropriately and will help however they can


b. Alaska State Firefighters Association

		VACANT


c. Alaska Professional Firefighters Association

Simonds- Not a formal report, spoke to legist, house bill 22 ADA, brought up funding for AFSC, legislation wants to support. For good of order, 239 PTSD legislation is being worked on and looking at it actively. AKPFF wants to support AFSC overall to help support FF. 


BREAK 12 minutes come back at 1010
Reconvene 1003


10. [bookmark: _Hlk134205589][bookmark: _Hlk143503205]Old Business 
a. Rural Fire Protection 

	McMichael – nothing new to report
Grimes – there has been some work on this, and good direction, waiting on standard to be completed.


	
b. Strategic & Operations Plan Review/Rewrite  

Grimes- this was taken on by Viriginia and Hartley, Hartley is no longer, Mathis is now part of this, this in the process of being updated, what direction does the council want to go in. 
		McMichael - I would like to sit down with Grimes and Rob.
		Grimes – Absolutely, want to add Dorianne in on this too
		Graham– I need a priority list so I can make sure I am getting it done right
		Grimes – we can vote to create this as a standing committee as long as the council is ok with it
		Grimes – Make motion to create a strategic and operations plan committee
		Knowlton – 1st
		McMichael- 2nd
		Grimes – discussion
		Parker- call to vote



		Bones YES
		Maas YES
		Grimes YES
		Knowlton YES
		Mathis YES
		Long YES
		McMichael YES 
		Sprehe YES
		Simmonds YES
		Nakano YES
		
		ALL YES, Chair Dorianne, Mathis, Virginia, Grimes
		Grimes - Carried




c. Technical work group sessions twice a year 

		Grimes- very productive online 
Graham- suggested more than twice a year, in person twice a year is expensive, not logistically or physically responsibly, but once a year is good and online the rest. Viriginia has been doing this and it has been going great. 
		Grimes- thank you
		Knowlton – do we need a motion?
		Grimes- Yes
		Knowlton – Motion to meet at least twice a year online, and once a year in person
		Grimes – Lets reword the motion to give more leeway to plan on the fly
		Knowlton – AMMENDED in person when needed
		Mathis – 2nd 
		Long –can you reword this 
		Bones – what is the thought process as to why they need to meet?
Grimes – this was in old business because we weren’t seeing progress, doing this gives Colt the ability to do this without needing approval each time
Knowlton – make it more a directive, make sure that there is placemark in the calendar, at least twice a year meet, can be one in person and the rest online without approval.
		Long- I think it should be at least once a year in person, and as needed on line
		Grimes- correct
Graham- the hope is when we get caught up, we won’t need in person twice a year as the standards don’t change every year
Grimes – this was put in place to help the AFSC administrator know that they could do this on their own without waiting for approval
		Simonds– currently the technical committees should be meeting twice a year in person?
		Graham– correct
		Simonds– so we want to administrator to decide the meetings
		Grimes – yes
Graham- this is getting this out of old business and giving me the authority to make the meetings happen
Simonds– minimum expectation to meet twice a year, without needing to get approval, ADMENDMANT to wording technical committees will meet at least once a year, and the administrator can decide if more is needed
		Knowlton – is once a year enough?
Grimes – I think the meetings are needed, but they need to be appropriate to the workload, you could not need to meet for a few years because there are no changes. 
Knowlton – AMENDED Motion: Authorize AFSC administrator the authority to coordinate committee meetings online or in person as needed to ensure standards are updated on time. 
		Grimes -discussion – none


		Parker – VOTE 

		Bones YES
		Maas YES
		Grimes YES
		Knowlton YES
		Mathis YES
		Long YES
		McMichael YES
		Sprehe YES
		Simonds YES
		Nakano YES

		Grimes - Carried

d. Certifying Officer Program Updates

Graham– we met last Saturday and had 14, 4-6 have already started working on next steps, refreshers are needed for prior CO’s.    We are continued to pay for travel for step a and b, and pay for step b, but after this group is done, we will not be paying anymore.
Grimes – this was voted on to help increase our CO’s and should be maintained; it is important to note that we have already authorized the program of funding CO trainee’s into perpetuity – as needed. There is no issue with turning off the payments if funding is short or there is a surplus of CO’s – nor should their be any issue moving forward with the AFSC Administrator activating this program any time we are short of CO’s, either statewide or geographically in a certain area.
Mathis – this came about because of southeast, to prevent the CO from paying for it on their own. 
Grimes – the point Mathis is making, you may only have plenty of CO’s but only two available in western Alaska; can still use this tool if it is needed to get a new CO trained up there.


e. Legislative initiatives 

Grimes – Two positions for AFSC, administrator, and office assistant, letter was sent out to governor’s office, no word, sent a letter out to the commissioner’s office, no word, I contacted the governor’s office and met with office of management and deputy, let them know ours need and confirmed that they received the letter, they advised that they would let him know, and no promises were made, made them aware that this has been asked for 6 years. Voiced that it was important to communicate this. Asked for the Lt, Governor, and the Governor to attend our meeting and they were unable. Please continue to educate.

		Mathis – did we make it very clear that it was the governor declined it
		Grimes – I was speaking with the Governor’s office / Governor’s Representative directly


f. Add 2 positions to council: postsecondary and industry.

Grimes – statute change is necessary, it’s a two-pronged change, we will need to provide information as to why this is needed, and then get a legislator to back us in order to get it in to legislation
		Grimes – no further input; if the Council desires this, a motion to proceed will need to occur.
		

11. New Business 

a. Letter for previous council service
i. Terms Expired on 12/31/2023.
1. Hartley, Christian, Chief Admin Officer/Fire Chief/Vol. staff
2. Edsell, Christopher, Fire Fighter Representative
Graham – Lisa Shield brought this to me, want to verify how letters and plaques are sent out, this was an issue, and we will fix this
Grimes – Discussion None
b. Proposal to remove renewal process for FESI standard and to shorten practical testing timeframe to five minutes.
Grimes- I would like to move item “D” up to “B” and recognize Northstar Chief Geoff Coon, who brought forth the proposal to talk a bit about it.
Geoff Coon – Interior Fire 11 fire departments / CTC, the 8-page renewal process is convoluted and unnecessary, we would like the State go to the national standard, we would like to see the renewal process dropped.
Grimes- Thank you Jeff, please stay because we will have some questions for you. Is there anyone else who would like to say anything before we put this to a vote.
Graham– 2016 discussion on this, it was decided to stay the same, the hours were reduced a few years later, the state doesn’t track the trainings, 581 current instructors, 892 since beginning, NFPA 1010, says SHALL maintain current knowledge, at the end of it, it also states that the AHJ has the decision, the WE are the AHJ is this case. But this could become a requirement in the near future. Llyod, do you have an input
Nakano – this is two part, I think we should have continuing education, or when the standard changes, you can retest
Grimes – there was pushback in the past roughly 2009/2010 which is when the timeframe for renewal went from 3 years to 5 – this was a concession from people who felt the standard was to onerous. The concession to count instructional time towards recurrent training was also meant to allow more paths to successful renewal – and came at the request of end users. So both the process and the concessions were a collaborative effort to end up with the program we use currently.
Nakano– I recommend that we stay with the current process
Simonds– Chief Coon can you give clarification on the 20 minute time frame
Coon – student could do this in 10 minutes or in 20 minutes, this could take a very long time
Grimes – 2020/2021 this changed, the two major publishers J&B and IFTSA, they both have different times. IFSTA products have a 15-20 minute standard and support that timeframe with their curriculum; J&B provide a 10-15 minute based curriculum package. These curriculums provide canned presentations that allow the students to teach from already built out programs designed around those timeframes. The 2020/2021 change was based on these requirements. 10-20 minutes is there to support the students, I think we would be a disservice to the students by reducing it. They would be forced to move at a pace not supported by the canned programs they are teaching from, or be cut off before they achieved their objectives, thus nullifying the scoring matrix used to determine pass/fail. Currently, if they use the canned programs as designed, and still finish under 10 minutes or over 20, there is no harm no foul – the time frame is not a scored item on the skill sheet.
Coon – the renewal does not state that the renewal needs to be current and it is not clear; we are not using it/following it now. I don’t have time to evaluate each instructor, if a renewal is put in front of me, I’ll sign it because I need instructors not because I have evaluated them
Maas – Why are we only targeting FSI? This should be across the board if this is the case. Lowering the time for the student allows the nervous student to meet requirement even if they are faster at it.
Simonds– when you are talking about the time frames, are you not running two classrooms at a time?
Coon – yes we are, but we are also short on help. 

Mathis – I wanted to point out a few things, when it says “SHALL” it has been in there for years. When it is speaking on AHJ this could be and usually done at the local level.      FO requires that you have AFSC cert to get this, why don’t we remove this?  Also, IFSAC has no expiration, I think documentation that we are staying current should be good enough. 
Grimes – Brian Maas, I wanted to address that statement that this is the only one, we actually have three state certs that require renewal.
Graham – this is the council’s decision, but the state will still have a process to verify that they are still current. And to speak to the second part, Alabama Fire College, Kentucky have time frames that address this. Maybe the committee needs to address this.
Grimes – The FESI skill sheets for this are not pass fail if they don’t meet this time requirement, it is based on if they hit each skill requirement – of which, time is not one. 
Grimes – anything else
Mathis – do you want a motion to talk about this further
[bookmark: _Hlk169013115]Mathis – Motion to remove renewal process for FESI standard
Knowlton - 2nd 
Grimes – Discussion?
McMichael – EMS has to do these every two years, but I don’t know if this is a removal process or a change. I just feel like as instructors, it is important to keep current by recertifying because we want to make sure we are doing what is right. This is personal accountability, this is not about the piece of paper, so it should be the responsibility of  the person who has the cert to keep up with their training and records. 
Bones – we have a committee that is in charge of this, I would like to hear from the committee and how they feel about this. Why do we need a committee if we make these decisions on our level?
Grimes – I spoke to Gordon Descutner when this came out and the obvious answers are, there are many things out there that we have to recert for and it is important. If we hold no one else’s feet to the fire, and only could pick one, why wouldn’t it be the ones who are out there teaching. We have made changed from 3 to 5 years at the request of end users. Speaking to the 8 pages for renewal, there is only 4 pages that the chief has to sign. I think we are on the right track and it is important to be on the same page. There is absolutely no reason why we can’t continue to evaluate and make this a better, more effective process through the committee.
 
Mathis – I kind of agree with Viriginia, to help simplify the process, but I do think its important that the instructor stays current. Why are we putting expiration dates on IFSAC certs when IFSAC does not expires? 
Bones – chair I do have concerns on the current motion, 1041 does have requirements on staying current. This will put the committee in a bad position
Mathis – read the NFPA 1041, 
Graham– AHJ, IFSAC and ProBoard sees the council as having AHJ, we would need to vote on this to change it.
Simonds– I am speaking opposition, 5 years is plenty of time, to refresh, the state says you can do 8 hrs of instruction or classes. The jurisdictions should have decisions on this, however if you want to be in-line with accreditation, they need to certify. You can use instructors that aren’t certified, they just will not be the ones testing out. The current requirements are not too strong and they help maintain that the instructors remain current. I appreciate Chief Coons, but I disagree with the renewal, but I can get behind time change
Grimes – based on the renewal process, we are attempting give the departments the ability to decide what the competency of an instructor is. In reference to Chief Coon’s earlier statement about not using the process as intended and signing them without evaluation; sounds like you are asking for more strict guidelines not less – but we cannot regulate someone who is not following the procedure through more rules nor less rules. We need to ensure people follow the rules in existence.
Bones – Virginia and Ben stated this well. The state of Colorado makes all certs needing renewal every 3 years. Chief Coons, I see and hear you although I disagree.
Coons – Company Officer can only be this with an AFSC cert. Page 5 of the renewal states that all you need is 8 hours. I don’t feel like we got a fair shake today
Maas – Chief Coon, your stating that the 5 year is taking people out of the process?
Coon – Yes
Knowlton – I am looking at this from a different process, I am the only certified/expired instructor. We are looking at volunteers in the community to help with this. When you look at volunteers and departments with extremely limited process, when you have requirements like this, it focuses on larger departments or those with more resources. Rural departments don’t have the funds to accomplish this. The entire state needs to be considered when making these requirements. We want them to be able to protect their communities and keep up with certification requirements. They want this too.
Mathis – to answer Brian’s question, looking at the training from FO, AFSC FSI has (two **) you can’t get your officer renewed unless you are current as an FSI. That will cost an additional $25, some department this is a lot of money. 
Grimes – speaking from my department, they know that this is a requirement, it is their responsibility to keep current. 
Grimes – any further discussion 
Grimes call for vote: Motion to remove renewal process for FESI standard
Parker 3 yes, 7 no
Tyler Bones NO
Brain Maas YES
Dan Grimes NO
Kevin Knowlton YES 
Rob Mathis YES
Brian Long NO
Virginia McMichael NO
Dorianne Sprehe NO
Ben Simonds NO
		Llyod Nakano NO

	Grimes – Motion Failed


Grimes – Would someone like to make a motion to change from 20 minutes?
Grimes – hear no motion, that closes that out

RECESS 45 minutes and make a working lunch if not done eating, come back at 1247
		Reconvened 1247
	
Bones – I did not like the way it appears that we left the renewals. I would like to make a motion to have the committee report back at the Fall meeting regarding best practices for FESI renewals.
		Sprehe – 2nds 
		Grimes – read the motion, any discussion.
		Knowlton – call for question
		Grimes – call for vote 
		Parker – all yes

		Bones YES
		Maas YES
		Grimes YES
		Knowlton YES
		Mathis YES
		Long YES
		McMichael YES 
		Sprehe YES
		Simonds YES
		Nakano YES

		Grimes- Approved

c. Nominations for Outstanding Service to the AFSC

Grimes – Nomination Christian Hartley for outstanding service, bettering service by bettering NFPA 10.
Simonds_ 2nd 
Grimes – any other nominations?
Grimes – Vote 
Parker – all said yes

		Bones YES
		Maas YES
		Grimes YES
		Knowlton YES
		Mathis YES
		Long YES
		McMichael YES 
		Sprehe YES
		Simonds YES
		Nakano YES

Grimes - Approved


d. Nomination/Election of Chair (Annually at Spring meeting)

Grimes – opening nominations for Chair 
Knowlton – If there is no nominations does it stay the same
Simonds – I nominate Dan Grimes
McMichaels– 2nd
Grimes – I will accept with the exception of this will take me to Spring 2025 but after that, I will not renew. This will make it 12 years total.
Grimes – No call for vote needed 



e. Instructor Renewal Requirement

		MOVED TO  ITEM B

f. Test Bank Changes

Graham – Thank you to everyone who helped and if you feel like your department didn’t have a say, please check List Serve and see who you TS is and we can talk.     Findings on the survey, 31 responses, it was split 74.2 IFSTA, 25.5 J&B, but this is based on department and some are larger or test more than others. After reviewing, I would like to request the council to pick one or the other due to cost effectiveness and do ability. The offices position is that there is too much error involved in the current process. With that being said, after speaking with the Fire Marshall and Deputy Fire Marshall, we agree that this should be the decision of the council.
Grimes – So this response was in favor of mixed?
Graham– yes
McMichael – Question, the test bank review, would that only be when the test bank came out?
Graham– yes, unless they book decides to come out with another book
Simonds – What is the issue with having two separate curriculum to decide from
Graham– JPR’s, Matrix’s, verifying, correlations sheets, Hazmat Tech required us to write 60-65 questions that address the correlations sheets. Managing the multiple tests, with version A & B, and retests needing banks, wanting to add more certifications.
McMichael– will a digital system help with this?
Graham– Yes, once we get there. But this will only help in the end game. We will still have to enter all this information into to the new system. Maybe in the future, when we are in a place we have the ability to handle this. But after speaking with multiple departments, they stick with one testing bank and allow them to use what ever curriculum they want. If you guys want to vote that you want to combine the test banks, this will require funding to be takin from other places to do this.
Grimes – I am trying to think of who thought that a combined bank would be the best? 
		Mathis – J&B does not offer Marine, so will have some that wont be able to mix. 
		McMichael – we aren’t paying committee members right?
		Graham– No, but travel and per diem
McMichael– If we are teaching to the standard, it shouldn’t be an issue, but it will take time to make this change.	
		Graham – This won’t be an over night change
		Grimes – If we need this to slow down and do this in bite size pieces, 
Long – I agree this should be a phased approached. We should give the option to the department to use the curriculum they want and just know that they will be tested on a certain bank. 
		Grimes – Thank you Brian
		Grimes – call for a motion to use this information 
Simonds – I think it would be prudent to verify what percentage of certs are being issued for each curriculum . We need more data.
Graham – that will take a long time. Hazmat Tyler Bones uses JB but it is not working and they want IFSTA
Long – How will this effect the colleges? Colt, how difficult would it be to use a specific curriculum for a specific certification
Graham – This is why I think Bens statement/ question was good. The goal is to make sure we know 
		Mathis – What would it take to find out  
Simonds – Table this to fall which admin will provide add break down of certs between the difficult curriculum
		Grimes – Will this complicate this for you guys, were you looking for an answer today?
Graham– I was looking for a decision at this meeting because we wanted to move forward with a new system, and we wanted to break down the current test banks, or new curriculums coming out. 
		Grimes – As it stands now, we will have to continue business as usual
		Graham – Brings up 470, do we continue
		Grimes – Yes
		Graham – just wanted everyone to understand the time, money and effort this will create
		Grimes – Where are you at in the process for new system
		Graham– We are looking at combining with PFSC, we still need to go through procurement
Grimes – Do we know, if we were to pick up the new system, will there be an additional cost for the test banks
		Graham– NO
		Mathis – What is the average cost bank
		Graham– As the certifying agency, we get it for free
		Mathis – ok they used to cost
		Grimes – any further discussion before we table this?
Simonds – I can appreciate the effort your office is doing, but this is a huge change, this has pretty significant affect on the departments
Knowlton – I would like to 2nd those concerns, we appreciate your office, but we need to make sure that we are making the best decision with the information we need and we need more time. 
		Simonds – I offer my assistance, I am willing to help. 
		Graham – If the data is pulled before the fall meeting, can we call for a special meeting
		Grimes – Yes
		Simonds – AMEND no later than September Fall meeting, We can call a special meeting 
		Knowlton – 2nd the Amendment
		Grimes – Discussion
Grimes – Call for vote  - To table Admin request for council action of selecting one curriculum that the Council will support instead of multiple as we do now, with additional data on which certs are being issued under which curriculum packages so that we can better determine the value of changing to a single curriculum system.

		Parker – ALL said yes
		
		Bones YES
		Maas YES
		Grimes YES
		Knowlton YES
		Mathis YES
		Long YES
		McMichael YES 
		Sprehe YES
		Simonds YES
		Nakano YES

		Grimes – Tabled
		

g. Retesting requirements

Graham- I wanted to add, the way the testing is in the CPM, the verbiage may need to be changed (read the CPM) this is very vague, and rough, some places will test 4-5-6 times, this can make the tests a study guide. After speaking with other entities, they do have stricter rules. I would like some direction on if this is too vague, should we change this? Bet practices nation wide, is not what we are doing. I would like for whatever we decide that this is going to be used going forward from today. 
Grimes – to be clear, are you looking for both practical and written?
		Graham– Yes
		Grimes – ok
Knowlton – to the Chair, is there anything in the testing guidelines that allow for learning disabilities
		Parker – Yes, we follow the ADA compliancy rules
		Graham– Confirms
		Knowlton – ok, good
		Grimes – reading the 9.1.2 and 9.1.3 
		Grimes – How often is this happening?
Parker – It is mainly happening in departments with ESL as the main issue and ADA can’t be used
Mathis – Is there something we can do to give them assistance like giving it to them in their language?
		Graham-  will look into this
Knowlton – we had to adjust our curriculum to help teach, like using a motor they are used to fixing, to teach them how to fix a engine motor. Can we look at doing a regional ADA? That we are still testing to standard but meeting them where they are at. 
McMichael– I pulled up the specific language for EMS testing, gives 3 chances before, revision, then they can test again 3 times
		Grimes – this is basically what we have with the exception of case by case. 
		Mathis – the EMS is different than us, they don’t allow ADA
		Parker – the only one we don’t 
Mathis – Motion to table this until the fall meeting so that the admin can get more information, so we can make a more informed decision.

		Knowlton – 2nd 
		Grimes – discussion / none
		Grimes – Call for vote
		Parker – Yes - unanimous

		Grimes- Approved
		

h. NFPA 1033: Fire Investigator Skill Sheets

Brain Maas – working with BFAST testing and skill sheets are very heavy and long. The state associations. And directors have been discussing how to simplify sign off locally, we came up with a proposal to move forward, 24 skill sheets, out of the skills sheets we are testing 14 of 24 which is more than any other skill sheets than any other certs. We have to sperate the days and this is costing the state multiple days, our solutions CFI skill sheets 1-21 local sign off,  and a CO comes in CFI 22, 23, 24, 
Grimes – SO you would like to reduce by doing more local sign offs to reduce time and money
		Maas – Yes
		Grimes – We do have other that require local sign offs how will this affect
Graham – We would most likely have to make them mandatory local sign offs, and the CO will still be required to check the mandatory local sign offs. 
		Grimes – so basically the finished product?
		Graham– Yes
Grimes – There has been an issue with this, verifying vs seeing in person for the evaluator. Because seeing a signature doesn’t truly verify. Colt, do we sign an evaluator to see this or or is the signature just enough
		Graham – as it is written now, the signature is what we require
		Maas – This is best practice nationally. 
Graham – just to confirm, that the burn cells are still completed, but the CO would verify
		Maas – correct
		Grimes – Thank you Brian
Mathis – Brian is your intent that random become mandatory or will randoms still be random locally
Maas- 1-21 will become local mandatory because they are already doing it. We would like to have the local sign off. 
		Graham – clarification, anything as a local sign off will be mandatory
		Grimes – Brian you understand anything we change to local will become mandatory
		Maas – yes, and it s not an issue because we are already doing this
		Grimes – Motion to adopt
		Simonds – 1st
		Mathis – 2nd
		Grimes – discussion
		Parker – YES – unanimous 

		Grimes – Motion Approved

Recess until 1422
Back 1442


i. NFPA 1010: Standard for Professional Qualifications of Firefighters 
		Breakdown of committees by appropriate chapters vs individual standards.

Graham – 1010 dropped a couple of weeks ago, so thought this would be easy to implement now. Would like to adopt it.
		Grimes – Are you asking if we should adopt it?
		Graham – Yes
		Grimes – Make a motion to adopt 1010 2024 
		Mathis – Motion to adopt
		Nakano – 2nd
		Grimes – discussion 
		Mathis – There is one chapter that might need to be changed
		Grimes – We can adopt and not use everything
		Mathis – ok
		Grimes – any further discussion	
		Parker – YES – unanimous 
		Grimes – Approved


NEW BUSSINESS FOLLOW UP
		
		Marine FF 1010

Mathis – committee wants to re institute, state cert to keep awareness, IFSAC seal would be Marine Land Base FF. Reason behind this they both state that they shall be a FFII to become a land base marine ff. We have some localities that will never see FFII, so they can just get the state cert. That way they still have general knowledge to do the job. 1005 was designed to cover commercial and military vessels over 50 ft. 1010 can also use NFPA 1081 as an alternate. Go back to and get old state certs and go through correlation sheets and bring this back online. This is where the council will need to get involved to decide where FFI and FFII will be used. What the committee is asking, what direction do you want us to go? 
		Grimes – is there a motion on the floor
		Mathis – no
		Grimes – clarifying questions, 1005 is not ready to go yet right?
		Mathis – No
		Grimes – and Hazmat?
		Mathis – no
		Grimes – understood
		Grimes- questions for Mathis
		Grimes- anyone want motion
		Mathis – Motion under Marine FF, make it a split certification, 1 state awareness, 1 accredited
		Knowlton – 2nd
		Grimes – Question, do you see everyone having to go through both classes?
Mathis – goal to get the community to get the awareness class done, once we start looking at the one carrying accreditation, then they will need to decide if they want to do the additional training to get the sealed certification. The ones that have the larger vessels can opt to go directly for the sealed cert. 
		Grimes – understood
			Knowlton – clarify for the awareness level will they still need to get FFI?
		Mathis – Yes, the state has always required this
Knowlton – will there be a less than state certification that will allow them to gain this knowledge
Mathis – To get the state certification you would need to have FFI, but the ones that do not have FFI , they can absorb the knowledge. 
		Knowlton – we are getting a deep water port, and will require training
		Mathis – you will be like Seward
		Grimes – any other discussion
Grimes – I have a tuff time with this, I was on the council possibly when this came through, we were trying to keep in line NFPA for FFI. I would like to see the full program come up and then offer it.
		Mathis – We are already doing this with Rural FF
		Grimes – What do you mean by we are doing it with Rural FF
		Mathis – there is already a state cert
		Grimes – yes, but it is not certified
Mathis – the only reason we are doing this in reverse order is because we more communities that need the lower level then the higher level
		Grimes – Call for vote 
		Parker – YES 

		Bones YES
		Maas YES
		Grimes YES
		Knowlton YES
		Mathis YES
		Long YES
		McMichael YES 
		Sprehe YES
		Simonds YES
		Nakano YES

		Grimes – Motion carries



1. Future Agenda Items 

	NONE


2. Future Meeting Dates 
a. 2024 Fall meeting, Wasilla – September 29, 2024
Location TBD



3. Good of the Order

		Mathis – Assistants 
Graham– I changed the CPM regarding this, if you have questions please come see me. 		
Grimes – This is an issue, and I think that we need to speak more on this as this is a big change, and I thought it was being considered and not being put into practice. So now Assistants have to be certified at the level?
		Graham – Yes, per ProBoard. IF we want to keep Proboard, we have to follow this
Grimes – We need to look at past CPM’s because we used to say that assistants did not be certified. I would like to have another meeting and see something in writing from Proboard saying that this is a must?
Graham – We would have to go through the audit and whole process before we would be able to ask this
Grimes – I think we should go through the process and make changes if it is needed and not make changes if they are not needed.
Graham– We have already asked for extensions and I am worried about not having everything ready
Grimes- I would like to make a motion; we return the CPM to use the candidates as assistants and certified to the level until we get further clarification. From admin and ProBoard on their requirements
		Knowlton – 2nd
		Grimes – discussion
Knowlton – this becomes an issue in remote areas, you have limited resources. By restricted by the level of certification, it will not be cost effective
Maas – In remote locations, the CO will have to extend to meet these accommodations, I think we should conform to ProBoard because these certifications are nationwide. It could be said that the candidate failed because the assistant was not certified to the level they were assisting on. We need to set our FF up for success. 
		Grimes – Further discussion
		Grimes – Call for vote to return CPM to previous 

Bones Yes
Maas No
Grimes Yes 
Knowlton No 
Mathis Yes
Long Yes
McMichael Yes
Sprehe yes
Simonds No 
Nakano No

		Grimes – Motion Approved


Motion to adjourn 
Knowlton approved
Grimes- adjourned at 1544  
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